THE YOUNG PHOTOPRENEUR'S HANDBOOK

A GUIDE TO ESTABLISHING YOUR PHOTOGRAPHY BUSINESS
BY CHERI AMOUR




CANDACE “CHERI AMOUR”

CLARK

Young Photopreneur, © 2009

All rights reserved. No part of this publication
may be reproduced in any form without the prior
written permission of the publishers.



Table of Contents

Chapter 1 - Setting the Foundation..................coiiiiiiii 2
Definition Of “Fre@lancCer” ...... ... 2
Full-time Job AND FreelancCing ..........cooooiiiiiiiiiiii e 3
Freelancing FUItIME ... e 4
Should | QUIL MY JOD7 ...ttt e e e e e e e e e e e e e e e e e e e 5
Crunching NUMDEIS ...ttt e e e e e e e e e e e e e e e e e e e s aannns 5
Accounting, Legal and Business MUSt-dO’S .........ccoeiiiiiiiiiiiiiiiiieeeeeeeeee e 6
Your Personal ROAAmMap.......couuuiiiiiiiii et 7
PIan Of ACHON ...ttt e e e e e e e e e 8

Chapter2-ADayinthe Life.......ccoooeeiii e, 10
Rent Office Space or Work at HOme.........eeeoiiiiii e 10

HOME OFfICE ....voeieece ettt 10
TYPICAI OFfICE. ......ecveeice ettt 11
OthEr OPHIONS: ....cvooveeee et 12
The Fun Stuff — EQUIPMENT ..o 13
COMPULET ...ttt 13
SOFIWETE ...ttt 13
COlOT PHINTET ...t 14

=] Ted Q=T a 1o BRTAVA a 11 (=T 01 (= TP 14



SCANNET ...ttt 14
BACKUD ..ottt 15

SUIGE PIOEOLOTS ...ttt 15

A Great WOTKPIACE.........eeeeeee ettt e et s e e e e e e e e e eeeeees 16
Stay Focused and ProdUCHIVE ...........coouiiiiiiiiiiiieeeee e 16
GEtting THINGS DONE ..ot 16

A Few Ways to Keep from Being DiStracted .............ceeiimiueiriiieieiniieieieiesie e 17

Dot Your I's @and CrosSS YOUE T’S .coiiiiiiiiiiiiii ittt 17
Need SOME COMPANY T .....uuiiiiiiiiiiiiieieee ettt e e e e e e aeaaeeaaaaasssaaaanannnnne 19
Chapter 3 - Branding Yourself...........coooiiiiii e, 21
Brand Myself? But I'm A Freelancer ... 21
Branding Can Help Your Entire Business Structure ...............ooiiiiiiiiiiiieeeeeeeeee, 22
FAM MY Brand ... 23
Creating @ BUSINESS NAIME .......uiiiiiiiiiiiiiieee et 24
Letterhead, LOgo, BUSINESS Cards...........uuiiiiiiiiiieiiiiieeeeeeeeie e e e e e 25
Printed BUSINESS MAtEMIAIS ............c..ouieeiieeiiieiceeieie e 26
ONlINE PrESENCE ... ..ottt e e e e e e e e e e e e e e e e e e e 28
Making @ Name for YOUISEIf ... 30

Pl AN OF A CH ON e e 31



Chapter 4 - Know What You’re Worth .............cccoooiiiiiiiii, 33

Determine Your Cost and Break-Even Rate ...........ccccuuiiiiiiiiiiiie 34
Hourly Rate? Let’'s Calculate It! ... 36
Changing Your Rate OVEr TIME ......ccoiiiiiiiiiiiiiiee e 41
Charging by the Job, Not the Hour. Your Time Is Valuable. .............c.cccoevvriiriiiiiinnnnns 42
Sending the Estimate or QUOTE? ........oooiiiiii e 44
What's the difference between an estimate and @ QUOLE? ...........cccocoeuriviieeiririiiieirieceeeeians 44

| don’t know what an estimate or qUOte 100KS IKE. .............cccoiurueiriiurieieeeeee e 45
HEIMIZING ...ttt 48
Terms and CoNItIONS ........oooii e e e e e e e e e e e e e e 48
(O] 01 (7= Tox £ PP TTPPPPPR 49
Too Expensive or Low Balling YoUrself? ... 50
PIan Of ACHON ...ttt e e e e 52
Chapter 5 - Marketing Yourself ...........ccoooiiiiiii e, 54
POSItIoNING Srat@gies ......uuuieeiiiiiiiiiieie e 54
FOCUSING @NA REFINING........oviiviiiiiieiiieieee ettt 56
MaArKeting CYCIES ...ttt e e e e e e e e e e e e e e 57
Part 12 PIANNING ..ottt 57

Part 2: TAKING ACHON .........ovviivieeiieeiiee ettt 59

[T G =AY 1= YRR 59



CYCIES — HOW LONG? ittt et e e e e e e e e e s 59

HOW the INAUSEIY WOTKS ... 60
How to Market to YOUr INAUSTIY .....cooiiiiiiiee e 61
Marketing iN PEIrSON ... e e e e e 62
PIan Of ACHON ...ttt e e e 64
Chapter 6 - Getting Paid ..., 66
10170 (o1 o T PP RUUPPPPPPTTPPPPIN 66
Payment TEIMS ...t e e e e e e e e eennaaaa 67
Payments and DEPOSIES ......ocoii i 68
CaSh FIOW ...t e e e e e e e e e e e 68
Lines of Credit and RESEIVES........ooooiiiiiii i 70
Balancing Cash Flow with Steady INCOME ..........ccccuiiiiiiiiii 71
Accounting and BOOKKEEPING ......cooiiiiiiiiiiiiiii e 71
Get an Accountant Or CPA ... .. e 71
Accounting Day t0 DAY ........uueeeii 72
Getting Payment from CHENES ........oooiiiiiiii e 73
PIan Of ACHON ...ttt e e e 76

Appendix A — Recommended Reading and Resources.................... 77



20



Your brand is what makes you stand out from the rest of the freelance
photographers. It is something that shows your personality and your style and
makes you stand out in the crowd. Since your brand will be used in many ways
throughout the life of your business, you want to make sure that you give it the
attention it deserves. This chapter will help you make sure that your brand will
portray the image that you want to your customers.

Every business needs a brand, so that people can easily recognize who you
are and what you do without much effort. Your brand will help in distinguishing
your company from others that may be similar. Your brand could be the
deciding factor of a prospect doing business with you or your competition.

As freelance photographers, the product is the brand. The product is the
company and the company is you. You need to make it as easy as possible to
help your clients tell the difference between your services and your
competitors. What will make you stand out from other photographer’s bidding
for the same job?

Creating an entire personal business identity is part of branding your
business. As a start, it should be a cohesive platform including your business
name, logo, and website that illustrates your best work.

This chapter is especially important because your brand will represent you
when you’re not there to speak for yourself. When meeting new clients face
to face you have the opportunity to win them over with your personality and
professionalism. However, you will also be meeting new clients when they
come to your site from all over the web, or through an e-mail or referral. By
creating a killer brand for yourself you will still have the opportunity to “Wow”
your clients even if they don’t meet you in person.

If you haven’t created a brand for yourself, I'd suggest looking at companies
you're familiar with and study their brand. You'll start to be able to dissect how
a company prepares the type of message they want to portray to the public.
Then you can do the same for yourself.
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